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Effective vs. ineffective  



 
leader behaviors 

• Monitor their 
employees 

– Work Sampling 

– Self-report 

• Provide a variety of 
consequences 

– Positive, negative and 
neutral 

• Active in the workplace 

• Less time spent 
monitoring or 
providing 
consequences 

• Spend more time not 
communicating during 
work-related 
conversations 

• Often remain solitary 

Effective vs. ineffective  
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The importance of the AMC sequence 
• Effective leaders 

– Quickly delivers As and Ms 
– Provide feedback before delivering the Cs 

• Ineffective leaders 
– Spend a lot of time delivering antecedents 
– Stall monitoring 

Monitor 





An individualized approach consisting of 

prompting, modeling and 

differential evaluative feedback 

regarding job performance that is provided  
on an ongoing and  

frequent basis to employees. 



Telemarketers in 
a small business 





Tilka & Johnson, 
in press 

Sarah 

Karen 

Charlene 

Kristin 

0 
10 
20 
30 
40 
50 
60 
70 
80 
90 

100 
0 

10 
20 
30 
40 
50 
60 
70 
80 
90 

100 
0 

10 
20 
30 
40 
50 
60 
70 
80 
90 

100 
0 

10 
20 
30 
40 
50 
60 
70 
80 
90 

100 

Baseline Coaching Package 0.5 10. 5 20. 5 30. 5 40. 5 50. 5

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51

P
e

rc
e

n
ta

g
e

 o
f 

B
e

h
a

v
io

rs
 C

o
rr

e
c
t 

Customers Over Time 



Coaching  
can create 

new leaders 



Other factors that contribute 

to leadership success 

KSAs of the followers 






