Megan Ireland, A,
Merrilyn Akpapuna, (=13

5 3 |
and Douglas Johnson “Xgf:



Megan Ireland, A,
Merrilyn Akpapuna, (=13

5 3 |
and Douglas Johnson “Xgf:



A\ A\ |\ SERERA

-~

Definitions on w

a

| e

kes for

T ——— —




——
e e

An act or‘lnstance of leading
-w — -

- - ———, R

where" mduvud ";é‘i‘e molded»




e T W m—

su bordlnates to,

= -n,"-—r-——- _..»




Leadershlp isa process where

—— —--‘“"""w

an indivic Imfluencesagroup

M e —— “ ~:’.1

“of mduvudual ’"to acbj

evea R




-
gy —— - o .
- -~

e S R ———— o A - -~ - — s
T e— -‘W e I L T —— " 2




* Trait Approach
- Skills Approach
= Serva_q .Leade_rshlp

7." ﬁ‘_, -
/

«“Transformational
Leadership

- -
m /



as:c_,_questlon

s_._’—-* = —



Leadership
without



Leadership 4
with OBM §-






Effective vs. ineffective
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* Active in the workplace e Often remain solitary
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How do we coach someone so

that some day they might become
the leaders?




An individualized approach consisting of
prompting modeling and

differential evaluative feedback

regarding job performance that is provided
oh ah ongoing and

frequent basis to emplm
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Telemarketers in
a small business






Percentage of Behaviors Correct

Baseline

3 5 7 9

Coaching Package

11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51

Customers Over Time _
Tilka & Johnson,

in press



Coaching
can create

new leaders




Other factors that contribute
to leadership success
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matter
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