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The main influences that led up to OBM

1950s



OBM Articles and Books in the 1950’s

1953 Skinner, B. F. Science and human behavior (Chapter XXV,
Economic Control). New York: Free Press.

1954 Skinner, B. F. The science of learning and the art of
teaching. Harvard Educational Review, 24, 86-97.

1958 Skinner, B. F. Teaching Machines. Science, 128, 969-977.

1959 Ayllon, T. & Michael, J. The psychiatric nurse as a
behavioral engineer. Journal of the Experimental Analysis of
Behavior, 2, 323-334




Where 1t all began...
OBM in the 1950’s
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Jack Michael



Applied Behavior Analysis
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THE PSYCHIATRIC NURSE AS A BEHAVIORAL ENGINEER

TEODORO AYLLON AND JACK MICHAEL
UNIVERSITY OF HOUSTON
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Programmed Instruction/Training -
Performance Management

1960s



Articles and Books in the 1950’s

Skinner, B. F. Science and human behavior (Chapter XXV,
Economic Control). New York: Free Press.

Skinner, B. F. The science of learning and the art of
teaching. Harvard Educational Review, 24, 86-97.

Skinner, B. F. Teaching Machines. Science, 128, 969-977.

Ayllon, T. & Michael, J. The psychiatric nurse as a
behavioral engineer. Journal of the Experimental Analysis of
Behavior, 2, 323-334




OBM Articles and Books in the 1960s

1961 Holland, J. G., & Skinner, B. F. The analysis of behavior. New York:
McGraw-Hill.

1961 Aldis, O. Of pigeons and men. Harvard Business Review, 39, 297-300.

1965 Nathan, P. E., & Wallace, W. H. An operant measure of TV commercial
effectiveness. Journal of Advertising Research, 5, 13-20.

1966 Brethower, D. M. & Rummler, G. A. (1966). For improved work performance:
Accentuate the positive. Personnel 43, 40-49.

1966 Ulrich, R., Stachnik, T., & Mabry, J. (Eds.). Control of human behavior (Chapter 9:
Maodification of behavior in industry and advertising, 3 articles). Glenview, IL:
Scott, Foresman.

1969 Nord, W. R. Beyond the teaching machine: The neglected area of operant
conditioning in the theory and practice of management. Organizational Behavior
and Human Performance, 4, 375-401.
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“Of Pigeons and Men”
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Formation of the National Society
for Programmed Instruction

Now called...

International Society For
ISPl | Performance Improvement
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Robert Mager & Peter Pipe

AﬂCIlYZing Mager & Pipe

Model

Performance
Problems

FIGURING OUT WHY PEOPLE

AREN’T DOING WHAT THEY $HOULD BE,
ANU WHAT TO DO ABOUT IT

>__

Robert F. Mager Peter Pipe




AUBREY C. DANIELS

Bringing

Aubrey Daniels

Out theB eSt
in PEOPLE

HOW TO APPLY THE
ASTONISHING POWER
OF POSITIVE
REINFORCEMENT

A New & ( ipdated Edition of a Classic Bestseller!

ADI Aubrey Daniels International
Bringing Out the Best




Fran Tarkenton




Aubrey Daniels Fran Tarkenton

Industrial Education
Development Corp.

Behavioral Systems, Inc.
(BSI)
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Performance Management =
Behavioral Systems Analysis

1970s



Articles and Books in the 1950s

1953 Skinner, B. F. Science and human behavior (Chapter XXV,
Economic Control). New York: Free Press.

1954 Skinner, B. F. The science of learning and the art of
teaching. Harvard Educational Review, 24, 86-97.

1958 Skinner, B. F. Teaching Machines. Science, 128, 969-977.

1959 Ayllon, T. & Michael, J. The psychiatric nurse as a
behavioral engineer. Journal of the Experimental Analysis of
Behavior, 2, 323-334




OBM Articles and Books in the 1960s

1961 Holland, J. G., & Skinner, B. F. The analysis of behavior. New York:
McGraw-Hill.

1961 Aldis, O. Of pigeons and men. Harvard Business Review, 39, 297-300.

1965 Nathan, P. E., & Wallace, W. H. An operant measure of TV commercial
effectiveness. Journal of Advertising Research, 5, 13-20.

1966 Brethower, D. M. & Rummler, G. A. (1966). For improved work performance:
Accentuate the positive. Personnel 43, 40-49.

1966 Ulrich, R., Stachnik, T., & Mabry, J. (Eds.). Control of human behavior (Chapter 9:
Maodification of behavior in industry and advertising, 3 articles). Glenview, IL:
Scott, Foresman.

1969 Nord, W. R. Beyond the teaching machine: The neglected area of operant
conditioning in the theory and practice of management. Organizational Behavior
and Human Performance, 4, 375-401.




1976 Michols, G. A model for supervisors' use of behavior
mndifirstine tarhniques. Occupational Hazards, 38, 86-88.
Gilbert, T. F. Human competence: Engineering worthy 1avior modification perspectig7g Sulzer-Azaroff, B. Behavioral ecology and accident
performance. New York: McGraw-Hil. anizations. In H. Meltzer & F. prevention. Joumnal of Organizational Behavior Management,
Miller, L. M. Behavior Management. New York: John Wiley.  ing organizational behavior. | 2 (1), 11-44.
Brown, P. L. Managing behavior on the job. New York: John nas. - . Mager, R. F., & Pipe, P. Analyzing performance problems or
Wiley. 3ehavior modification on the jc ‘You really oughta wanna'. Belmont, CA: Fearon.
Daniels, A. C., & Rosen, T. Performance Management. 8, 15-20. Brethower, D. M. Behavioral analysis in business and
Tucker, GA: Performance Management Publications. 1am, G. P & Purlsell, E.D. E industry: A total performance system. Kalamazoo, MI:
Frederiksen, L. W. (Ed.).Handbook of Organizational _ __Inder variable ratio and conti Behaviordelia.
Behavior Managen 4q71 Maley, R., & Harshbarger, D. Behawior analysis and systems
Nor 1982 O'Brien, R. M., Dic analysis: An integrated approach to mental health.
o ; - _ . .
Per........ ....\ndustrial Behavior <alamazoo, M Behavicrdela. o ohani
L uthans, F., & Kreitner, R. anizational behavior
Winters, L. C. & Wallace, W. H. On o 1971 modification. Glenview, IL: Sgﬂ. Foresman.
techniques_Joumal of Ad"jg 75"~ ™ Brown, P. L., & Presbie, R. J. Behavior Modification in

1978

1978
1982 1970

1982 1972

1982

e s a1 1 vy s
Adam, E. E., Jr. & Scott, W. E. The application of behavioral
conditioning techniques to the problems of quality control.
Academy of Management Journal, 14, 175-193.

Gupton, T., & LeBow, M. Behavior management in a large
industrial firm. Behawvior Therapy, 2, T8-82.
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Jablonsky. 5. F., & DeVries, D. L. Operant conditioning
principles extrapolated to the theory of management.
Organizational Behavior and Human Performance, 7,
340-358.

Murphy. J. Is it Skinner or nothing? Training and
Development Journal, 26, 2-8.

Performance audit, feedback, and positive reinforcem 1972
Training and Development Journal, 26, 8-13. (Emery .
Freight)

Where Skinner's theories work. Business Week, Dec.
64-65. (Emery Air Freight)

1972
1972

Luthans, F., & Ottemann, R. Motivation vs. learning
approaches to organizational behavior. Business H

16, 55-62.

Mawhinney, T. C., & Behling, O. C. Differences in pi197g
of work behavior from expectancy and operant moc
individual motivation. Academy of Management
Proceedings, 383-398.

Senger, J. A challenge from behavioral science: Cz1976
eliminate the negative? Supervisory Management,

18, 15-20.

Hamner, W. C. Reinforcement theory and continge
management in organizational seftings. In H. L. Tosi 1976
Hamner (Eds.), Organizational behavior and manay

A contingency approach. Chicago: St. Clair Press. 1976
Luthans, F., & Kreitner, R. The management of beh
contingencies. Personnel. 51, 7-16.

1976
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1, 31-40.
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Where Skinner's theories work. Business Week, Dec. 2,
64-65. (Emery Air Freight)

Whyte, W. F. Skinnerian theory in organizations. Psychology
Today, April, pp. 67-68, 96, 98, 100.

Yukl, G. A., Wexley, K. N., & Seymore, J. D. Effectiveness of

Yukl, G.A., & Latham, G. P. Conseguences of reinforcement
schedules and incentive magnitudes for employee
performance: Problems encountered in a field setting.
Joumnal of Applied Psychology, 60, 284-298.

Brown, P. L. Behavior modification: A significant new tool for
managers and supervisors. Execufive Housekeeper.
Hamner, W. C., & Hamner, E. P. Behavior modification on the
bottom line. Organizational Dynamics, 3, 3-21.

Kim, J. 5., & Hamner, W. C. Effect of performance feedback
and goal setting on productivity and satisfaction in an
organizational setting. Journal of Applied Psychology, 61,
48-57.

Luthans, F., & Martinko, M. An organizational behavior
modification analysis of absenteeism. Human Resource
Management, 15, 11-18.

Marholin, D., & Gray, D. Effects of group response-cost
procedure on cash shortages in a small business. Journal of
Applied Behavior Analysis, 9, 25-30.

Maldatairn A T 0 Carabkas B A l"‘l—-nngirg managen'al

business, industry and government. New FPaltz, NY"
Behavior Improvement Associates.

Connellan, T. K. How to improve human performance.
Behaviorism in business and industry. New York: Harper
& Row.

F.
ts of bonuses for punctuality on the
5. Training and workers. Journal of Applied Behavior
igency theory of management.
Business Horizons, 16, 67-T2.

Luthans, F., & Kreitner R. The role of punishment in
organizational behavior modification (O.B.Mod). Public
Personnel Management, 2, 156-161.

shen, C. The effect of reward contingencies on the job

isfaction-task performance relationship: An industrial

yeriment. Psychology, 9-14.

rsons, H. M. What happened at Hawthome? Science, 183,

2-932.

daline, E. & Gambea, V. U. Behavior modification and

senteeism: Intervention in one industrial setting. Journal of

plied Psychology, 59, 694-608.

am, E. E., Jr. Behavior modification in quality control.

ademy of Management Journal, 18, 662-679.

bele, H. K. & Buchanan, P. Behavior modification: A tool

getting things done. The Business Quarterly, 40, 37-41.

sitner, R. PM-A new method of behavior change.

siness Horizons, 18, T9-86.

zer, R. |. Behavior modification as a managerial technigue.
Conference Board Record, 16, 67-T2.
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Geary Rummler Dale Brethower




Behavioral Systems Analysis Books

By Dale Brethower

GEARY A. RUMMLER | ALAN P. BRACHE
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By Geary Rummler
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Professional Organizations

www.obmnetwork.com

International Society for

Performance Improvement® g A\ B \A\ |

Association for Behavior Analysis Intemational
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