YOU GET WHAT
YOU PAY FOR

BRANDON M. RING, M.A.




B.F. SKINNER ON PAY

Y "~ “No one works on

' Monday morning
because he s
reinforced by a
paycheck on Friday
afternoon. The
employee who iIs paid
by the week works
during the week to
avoid losing a standard

of living which depends
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STANDARD PRACTICES
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Promote the wrong
employees






THE BEHAVIORAL VIEWPOINT

* The most important aspect is the contingency
between pay and performance
» Bucklin & Dickinson, 2001




TYPES OF PAY

« Pay for Time
* Fixed Time Schedule

* Profit Sharing/Gain Sharing

* Monetary incentives for the profits the company makes

« Small link between individual performance and pay
« Group Incentives

* Monetary incentives for the work the group does

« Moderate link between individual performance and pay
* Individual Incentives

* Monetary incentives for the work you do
« Best link between individual performance and pay



TYPES OF PAY

- Pay for Time
* Fixed Time Schedule






But pay for hm [
usually geis yg,q ﬂ%”



Q w
o




TYPES OF PAY

* Profit Sharing/Gain Sharing

- Monetary incentives for the profits the
company makes

- Small link between individual performance
and pay



Profit sharing is based on the
performance of the entire
company
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Bonuses are paid in stock options




TYPES OF PAY

* Group Incentives

* Monetary incentives for the work the group
does

- Moderate link between individual
performance and pay
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But one poor performer
can lower the entire  ___
group’s performancey
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TYPES OF PAY

* Individual Incentives
- Monetary incentives for the work you do



* Best lin
- between
and




INDIVIDUAL INCENTIVES

* As long as the pay is linked to performance,
the details do not matter as much

- 3% of salary is enough to increase
performance

» Be sure to make goals attainable,
affordable, and of course linked to
performance



A PAY FOR PERFORMANCE
EXAMPLE

CENTER FOR LEARNING AND HEALTH



DRUG ADDICTION IN PEOPLE WHO LIVE IN
POVERTY

- Develop interventions that promote drug
abstinence in people who live in poverty

» Develop interventions to reduce poverty in
low-iIncome adults who have long histories
of drug addiction



ABSTINENCE REINFORCEMENT
INTERVENTIONS

Target Conseguence

Money

or
Privilege




A LABORATORY MODEL OF A
THERAPEUTIC WORKPLACE

Employment-Based Abstinence
Reinforcement

Drug-Free




Effect of Monetary Incentives on Performance
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Effects of Performance Pay on Work Output
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Effects of Performance Pay on Work Output
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Liking Ratings of Performance Pay and Hourly Pay
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