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Organizational Behavior Management: An introduction to the science of behavior in the workplace —
Douglas A. Johnson

For far too many people, “work” is treated like a synonym for aversive stimulation and there is often a belief
that this is an inherent feature of the workplace. This opening talk will challenge this common perception
and argue that behavior analysis has much to offer for improving the lives of employees. Given the
substantial amount of waking hours that are dedicated to our jobs and careers, it is argued that
Organizational Behavior Management (OBM) has the potential to dramatically improve the quality of
people’s lives and the culture as a whole.

The history of OBM: Behavior analysis at work — McKaela O’Brien

Beginning with B. F. Skinner in the 1950s, this talk will provide a brief overview of the history and origins of
OBM. This chronology will examine the growth and inclusion of areas such as programmed instruction,
performance management, safety, systems analysis, and more. The history will include introductions to the
major contributors and the organizations that you can become a part of to get more involved.

You get what you pay for — Brandon Ring

Determining the level of compensation that will effectively increase employee performance can be a difficult
task for any manager or supervisor. Research has demonstrated that traditional compensation packages,
such as fixed time schedules, may hinder performance. Therefore, more effective work pay structures have
been studied to determine how to engender increased performance with various payment systems. The
most important aspect of any pay structure is the contingent relation between pay and performance. This
presentation will underscore these issues and drive home the essential behavioral point of contingent
relations. Examples and non-examples of effective pay structures as well as common compensation issues
are discussed.

Of carrots and sticks: A behavioral approach to motivation — Merrilyn Akpapuna and Douglas A.
Johnson

There is a constant need to increase productivity, quality, timeliness, creativity, and other dimensions of
behavior in the workplace. Lack of motivation is often presented as a reason for the absence of these
desired behaviors. Traditional accounts of motivation define it as a theoretical construct inferred from goal
directed behaviors, which makes it difficult to engineer motivation. An OBM approach to motivation looks at
the behaviors that make us label a person as motivated, including the antecedents and consequences
connected to such behaviors. This talk will analyze research that has been based on a faulty understanding
of motivation, presenting complications with its methodology and misunderstandings with its underlying
concepts.

“l knocked myself out in the shower”: Addressing punctuality and turnover in the workplace —
Andrew Smith

Late or absent employees can be an issue in many workplaces. Such timeliness issues can function as
measures for employee engagement and satisfaction. Furthermore, when employees show up late or not at
all, businesses lose money, employee effectiveness, and may eventually lose the employees themselves.
This presentation will identify what controls absenteeism as well as the current solutions for increasing
timely employee attendance.

How does modern technology influence feedback effects — Garrett Warrilow

Giving employees information about their performance is a common method for employers seeking to
improve or change performance. With the popularity of the internet and computers feedback today is often
provided through emails, text messages and video meetings. While feedback has continued to evolve
within and across organizations little has been done to assess the impact of its delivery through various
modalities. This talk will explore a brief history of the relationship between feedback and its effects on



performance, as well as discuss a recent study looking to uncover the effects modern technology has on
feedback’s effectiveness.

Telling is teaching and other myths — Joshua Turske

In many organizations, it is common practice to compel employees to spend many hours attending training
seminars with the hope they will acquire the necessary knowledge, skills, and abilities by the conclusion of
the session. In practice, organizations will be lucky if 10% of what is presented during these training
sessions transfer onto the job initially, and even luckier if what has been “trained” maintains over time. One
solution to this training epidemic is a behavioral approach to training and development, which effectively
and efficiently maps out the most productive way to design, build, and execute your training modules. This
introductory talk to training and development will also cover a side that is often overlooked in the realm of
training: Proper instructional design. It will also cover how technology has been integrated over the years to
continually build upon and strengthen the foundation of training.

The robots are coming! An analysis of creativity in the workplace — Douglas A. Johnson

Ever since the industrial revolution, the automation of the workplace has grown dramatically, to the point
that our modern times have witnessed a progressive disappearance of unskilled labor. This trend seems
quite unlikely to change and has birthed new challenges for supervisors and the researchers who study
workplace behavior. In particular, there seems to be an increasing need to understand the conditions that
contribute to employee creativity and organizational innovation. This talk will explore such valued instances
of novelty from a behavioral perspective and focus on factors that managers can practically influence.

Engineering a better culture — Brian Molina

While many cultural practices greatly enrich the lives of individuals, other practices can result in immediate
harm or delayed risk to future generations. Though the societal need for resolving these threats is

often undeniable, few of these challenges receive the direct benefits of an experimental analysis of
behavior. B. F. Skinner described how behavioral scientists might purposefully engineer a better culture in
his novel, Walden Two. In the years following Walden Two's publication, several groups have attempted to
engineer their own improved cultures. This talk uses a behavioral systems analysis (BSA) lens to describe
how two behaviorally-inspired experimental communities have continued to thrive and pursue their
missions for over 40 years. It will highlight key achievements of each community and identify how BSA
could be used to better understand and engineer cultural change.

Coaching the leaders of tomorrow — Megan Ireland, Merrilyn Akpapuna, and Douglas A. Johnson

What is leadership and what makes a person a good leader in an organization are often topics of debate
and discussion in organizations. Having the right leadership style promotes good work ethic while inspiring
and developing loyalty among employees, which is essential to the sustainability of a business. However,
not all leaders and leadership styles are created equal. In this talk we will discuss how to define, identify,
and coach leadership to help ensure that leaders are effective in their organizations by looking at
leadership through a behavior analytic lens.

Safety is everyone’s business — Alejandro Ramos

Safety in the workplace is becoming a larger focus for many organizations. Aside for the obvious economic
costs associated with an injury, the humanitarian implications play an important role in this as well. This talk
will discuss common workplace injuries and why focusing on behavior is not only the preferred method, but
the ethical method for reducing the number of injuries throughout an organization. The objectives of a
behavior-based safety (BBS) initiative will be described before covering BBS research that has been
conducted in various industries, including construction, mining, and manufacturing. This talk will also
discuss applications of BBS for traffic and pedestrian safety, as well as the challenges associated with
employees who work alone.
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